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Community Aviation Consultation Group 
Minutes of Meeting 

Wednesday 19 June 2019 
Cataract Gorge Room, Launceston Airport 

 
 

1.  Present & Apologies: 
 
Present: James McKee 

Tim McLean 
David Groer 
Peter Neilson 
Cris Cano 
Surya Prakash 
Neil Grose 
Arun Kendall 
Lorraine Green 
Trent Kneebush 
Aletta MacDonald 
Andrew Collins 
Candice Cox 
Jacinta Sinclair 
 

Chair 
Airservices 
Airservices 
Community Rep 
Department of Infrastructure 
Department of Infrastructure 
Launceston Chamber of Commerce 
Department of State Growth 
Northern Midlands Council 
Kneebush Planning 
Tourism Tasmania 
Airservices 
Airservices 
Community Rep - Evandale Resident 

Apologies Angie Hart 
Blair Henderson 
Steve Farquar 
Michael Bailey 
Damien Blackwell 
Hans van Pelt 
Des Jennings 
Leanne Costin 
Martin Gill 
Matthew Smithies 

City of Launceston 
Airservices 
Qantas 
TCCI 
West Tamar Council 
Tourism Tasmania 
Northern Midlands Council 
Airservices 
Meander Valley Council 
National Trust Tasmania 

 
In Attendance: 

 
Paul Hodgen 
Ilya Brucksch 
Cathy Bolt 

 
Launceston Airport 
Launceston Airport 
Launceston Airport 

 
 
James McKee welcomed attendees to the meeting and advised that Donna Bain from the Premier’s 
Disability Council has tendered her resignation.  James further advised that the Committee need to 
consider a replacement. 
 
Paul Hodgen advised that at the recent Tourism Conference, there was a presentation on disability 
access and he had approached the presenter for suggestions on potential nominees. 
 
Paul Hodgen advised that Stephen Farquar, the outgoing Manager for Qantas Tasmania, has also 
tendered his resignation from the Group and sent the following message:  
 

“Paul and James – congratulations on all the work you do for CACG – a leading model for the 
state for community engagement and consultation with Launceston Airport.  Launceston is a 
critical piece of infrastructure and economic driver for Northern Tas and this is a great way for 
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Launceston airport key stakeholders and the wider Northern community to engage and be part 
of its continued growth and development.” 

 
Paul Hodgen further advised that Olivia De Groot has been appointed into the role of State Manager 
and will be in attendance at future CACG meetings. 
 
2. Confirmation of Previous Minutes: 

The Minutes of the meeting held on 31 May 2019 were accepted as a true and accurate record. 
 

3. Actions Arising: 
 
3.1  CACG engagement from a community perspective on 2020 Master Plan, prior to the public 

 process: 
  

(Refer Item 9) 
 
3.2 Evandale residents’ concerns regarding Sharp Airline’s arrival tracking: 
  

Tim McLean advised that Airservices contacted the senior base pilot of SHARP Airlines and 
discussed the issues raised at the last CACG meeting.  Sharp were unaware of any evidence 
suggesting that a particular pilot deliberately overflew Evandale while conducting a visual 
approach to Runway 32L.  Sharp Airlines advised that where possible they avoid Evandale by 
joining base leg on either side of Evandale, (north-west or south-west).  There are many factors, 
which will impact upon the distance an aircraft would join final whilst conducting a visual 
approach, including traffic management by air traffic control and the position and base of any 
cloud.  As such, overflights of Evandale will occur from time to time. 
 
Airservices reminds the CACG and Evandale residents that any concerns regarding particular 
events are best placed through the Noise Complaints and Information Service on the 
Airservices website.  This allows Airservices to identify and investigate any issues raised by 
residents.  It also ensures that complainants are included in their quarterly reporting that is 
presented to the CACG. 

 
Jacinta Sinclair stated that the fact sheet wording on the Airservices website creates an expectation 
that all planes will align with the runway at least 3-4 km from the runway end.  
 
4. General Airport Update – Paul Hodgen (General Manager APAL):  

 
Paul Hodgen welcomed everyone to the new offices for this year’s first CACG meeting advising that we 
are still in the fitout process of the offices and new workshop.  Paul also stated that he would be happy 
to arrange a tour for anyone wanting a walk around. 

 

Passenger Traffic Performance: 

• Paul Hodgen stated that overall, Launceston Airport is currently sitting at 1.36M passengers 
per annum. 

• The monthly passenger numbers reinforce the continued seasonality in the market, albeit 
reflecting the continued good work being done to promote off-peak visitation with festivals and 
events. 

• The average load factors remain extremely high and as previously reported, the fact that no 
extra aircraft deliveries are imminent, domestic airlines are seeing improved yields. 

• The 12 month running growth trend year on year continues to enjoy positive growth. 

• Launceston has had a strong start to the new financial year FY19 experiencing the best ever 
first quarter with passenger numbers up almost 5% for the quarter and five months consecutive 
growth. 
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• We have also had a good start to the calendar year with the exception of March.  Launceston’s 
April result came in at 4.5% growth over the previous year and our May result delivered 3.4% 
over last year.  These are very strong results in comparison to other airports on the mainland 
where the average result is 2.9%.  We are currently sitting at 2.0% YTD. 

• Passenger traffic in May has been buoyant, underpinned by Agfest, the inaugural national 
musical theatre festival as well as a further Hawks AFL game held in UTAS Stadium during the 
month. 

• In January, for the first time, Jetstar recorded more than 100,000 passengers in a single month. 

• Paul Hodgen also reported that there will be no new aircraft in Domestic fleets until next year.  
Following the Lion Air and Ethiopian airlines accidents, the B737 Max have been grounded and 
Virgin have announced a 2-year deferral in delivery of the aircraft.  The new CEO of Virgin, 
Paul Scurrah, has instigated a review of its Operations and Performance including the Network.  
There has also been a number of significant capital expenditure projects put on hold such as 
some rationalization of Virgin flying on the mainland, principally Brisbane however there have 
been no confirmed reductions on Launceston routes.  The airport continues to engage with 
Virgin on route development discussions and is also active with Qantas Group in relation to 
markets which the airport believes are currently underserved. Paul Hodgen reported that both 
Qantas and Jetstar grew strongly in May and Virgin continues to show strong growth across 
the year. . 

• Paul further reported that Par Avion have commenced a new service operating from Cambridge 
to Launceston on Tuesdays and Thursdays.  The flight takes approximately 30 minutes at a 
cost of $150.00 one way. 

• There have also been two international operations recently with Virgin flights from Christchurch 
and Auckland being diverted to Launceston in January and March. 

People: 

• Paul Hodgen advised that there have been some changes since the last CACG meeting with 
the APAL Chairman David Hall leaving the role and Lyell Strambi once again taking over as 
Chairman. 

• Peter Holmes, Manager Aviation Operations & Compliances for more than five years elected 
to retire.  Marcus Lancaster will take over the role from 1 July. Marcus previously held the 
position of Security Transition Manager at Melbourne Airport and prior to that he was a senior 
executive at NTL Ground Handling. 

• Ilya Brucksch, Planning & Development Manager at Launceston Airport successfully 
graduated from the Tasmanian Leaders Program.  Ilya was one of 29 local participants in the 
year-long program aimed at building leadership capacity and networks across all sectors in 
Tasmania, enabling participants to lead change within their professions and communities. 

• Paul advised that in December, he was elected as Deputy Chairman of the Australian Airports 
Association representing the interests of more than 340 airports and aerodromes around the 
country.  Paul was also re-elected to the Tourism Industry Council of Tasmania Board in May. 

• Hugh McKenzie was also re-elected as a member of the Launceston Airport Board, 
representing the City Council’s interests. 

• Paul advised that two of the longest serving Customer Care Volunteers, Neil Louis and Maz 
Hall, have recently resigned their positions at Launceston Airport and we have also welcomed 
a new member to the team, Ruth Kable. 

• Sarah Morrison resigned her position as casual WSO and has been replaced by Andrew 
Duddington, formerly of AusFlight Handling (Virgin). 

 

Industry & Tourism Awards: 

• Paul Hodgen reported that Launceston has continued its winning of awards taking out a AAA 
award in November for its ‘Innovation and Excellence’ award for ‘Non-Aeronautical projects 
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(reconfiguration of the terminal).  Paul further reported that Launceston now received five AAA 
awards in four years, including three as Major Airport of the Year. 

• Paul further reported that Launceston has also won a state Gold tourism award for Specialised 
Tourism Services.  This is the airport’s second Gold award, the first one being in 2014.  

• Paul stated that whilst the airport has won 5 state or national tourism awards in four years, 
unfortunately Launceston was unable to convert that into a national award at the Qantas 
Australian Tourism awards held in the iconic Cataract Gorge.  The event did provide the 
opportunity to showcase Launceston Airport to visiting delegates. 

• At a well-attended Launceston Airport Excellence Awards event held in the Boags Upper Deck 
Bar & Restaurant on 11 June, the annual award winners were announced.  The four categories 
include Excellence in Volunteering, Excellence in Customer Service, Excellence in Partnering 
and Excellence in Safety. The four winners will be flying to Melbourne, courtesy of Launceston 
Airport to participate in the APAC Airport Excellence Awards event at The Aviary, Crown 
Towers on 20 June where the winners will be acknowledged and an overall Launceston Airport 
Excellence Award winner for 2019 named. 

• Paul Hodgen reported that the annual Stakeholder event was held in November 2018 at the 
Albert Hall with approximately 150 in attendance. Some of the Airport’s outcomes from our 
annual online survey of key stakeholders were presented.  Key parameters included Speak 
favourably of the airport – 98%; Stakeholder engagement – 97% and Good overall reputation 
– 90%.  Paul stated that there has been great improvement around stakeholder engagement 
over the previous year.  One area that needs to be addressed is to communicate to a greater 
degree the various initiatives, practices and culture which would contribute to the “Safe and 
Secure Airport” score. 

Surveys and Upgrades: 

• Paul Hodgen advised that the Airport’s twice-yearly Quality of Service research, conducted by 
independent Melbourne researchers among more than 200 travelers departing the Airport, has 
continued to give valuable insight into areas for improvement.  The survey conducted from 13-
18 December 2018 amongst 217 passengers delivered Overall Airport Experience scores at 
4.35 out of a possible 5.  This is an excellent result and compares favorably against Melbourne’s 
T3 & T4 terminals which received scores of 4.24 and 4.16. 

• Paul further advised that a large number of initiatives identified as shortcomings have already 
been implemented which include new car rental pods located to the south of the terminal; a 
covered walkway from the car rentals and Saver carpark and increased washroom capacity 
through an additional toilet in the check-in area. 

• Other initiatives to be addressed in the coming months include an additional water fountain in 
departures being installed this month; enhancement of wi-fi services; flight information displays 
showing imminent aircraft arrivals being installed and more furniture will be added to the Arrivals 
hall.  Paul added that by way of interest, Launceston now has more public seating in Arrivals 
than Melbourne’s T4 terminal. 

Ex Gratia Equivalent Rates: 

• Paul Hodgen advised that the Northern Midlands and Clarence Councils filed a case in the 
Federal Court against the Commonwealth as the first respondent and also Launceston 
Airport and Hobart Airport as the second respondent. 

• Mediation which was undertaken in late February was unsuccessful and the first two-day 
hearing occurred on 14 & 15 March. 

• Paul also advised that a further cross-claim was filed against the Commonwealth and the 
next hearing has been set for week commencing 22 July in Hobart. 

Infrastructure/Works: 

• Paul Hodgen reported that recent infrastructure works have been primarily around the Fire 
Station.  The works included a grate and pavement remediation program in front of the station 
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which successfully concluded last week and the Taxiway reopened.  CCTV feed to the ARFF 
control centre was also completed. 

• David Groer stated that ARFF now have the ability to zoom into where a patient is and make 
an initial assessment, identifying the condition of a patient and verify to the responding crews 
more of a sitrep.  David further stated that having a visual of a patient is invaluable to the 
operational readiness and response times. 

• Paul Hodgen advised that runway rubber stripping has also been undertaken recently.  This is 
identified in periodic technical inspections.  When aircraft land, they leave rubber on the 
runways and if left to accumulate, it becomes a safety issue particularly in wet weather 
conditions.  During the recent rubber stripping, 2.5 cubic metres of rubber was removed from 
the runway.  This was followed by friction testing of the runway by Melbourne staff who travelled 
to Launceston with specialist equipment used for the testing. 

Ground Handling Equipment: 

• Paul Hodgen advised that there have been a number of accessibility improvements made by 
airlines and ground handlers and we are working to improve equipment staging areas. 

• Virgin have now commissioned an Aviramp which has greatly improved the speed of 
disembarking and is of great benefit to passengers with reduced mobility. 

• Jetstar’s new Starlifter is operational and has the capacity to accommodate up to three 
wheelchairs at the one time. 

• Paul further advised that an airstairs gangway has been developed for the A321.  The A321 is 
a long aircraft and the movement of the aircraft about its centre of gravity during embarkation 
and disembarkation can causes issues with fixed-height airstairs. The new gangway enables 
passengers to disembark safely, particularly from the rear of the aircraft.   

• Two of the three new ground handling pieces of equipment have been manufactured locally in 
Evandale. 

Tourism Events: 

• Paul Hodgen advised that the airport supports key tourism events which draw interstate 
visitation.  These events include Festivale and more recently MoFo with a novel campaign 
launching Air MoFo. 

• Paul further advised that 13 March saw the arrival into Launceston for the first time of the 
Launceston Airport liveried Jetstar A320 aircraft.  The aircraft interior also features decals on 
overhead lockers and seat back trays promoting the airports profile and its gateway status to 
some of Tasmania’s most iconic tourism locations including Cataract Gorge, Cradle Mountain, 
Wineglass Bay and Bay of Fires.  Since the inaugural flight, the aircraft has flown more than 
300 international and domestic sectors.  This has been a significant investment and is part of 
a 5-year commercial agreement with Jetstar.  The liveried aircraft will be flying until the end of 
July. 

Community: 

• Paul Hodgen reported that the community engagement program continues with a number of 
activities occurring since the last CACG meeting.  These include an annual BBQ hosted by the 
airport for all operators, tenants and their families; the President of the Launceston Chamber 
of Commerce briefed the APAL Board members; participation in the Tourism Northern 
Tasmania Champions of Tourism which essentially is a social media hero award; the Glover 
Awards; Ambassador for the Chinese New Year; Festivale tastings as well as Christmas 
markets were held within the Terminal; the City of Launceston organizational alignment and 
briefings to Councilors and Executives; a QVMAG tour and engagement and also Sky News 
Live to Air piece with Paul Murray on the airport and tourism.   

• Ian Kerrison, one of our Customer Care Volunteers attended the Anzac Day service in Evandale 
and laid a wreath on behalf of the Launceston Airport, the former home of the No. 7 Elementary 
RAAF Flying Squadron Association.  
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• In recent weeks, a team from the Trowunna Wildlife Centre provided a briefing to staff on their 
work and they have also been involved with the shipping of Quolls to the mainland. 

Property: 

• Paul Hodgen reported that staff have now been consolidated in one facility within Level 1 of the 
terminal to promote efficient, communication and collaboration. 

• As part of the consolidation process, the airport embarked on an initiative called ‘Walk with Me, 
Work with Me’.  Two staff members from different departments were paired together for a day, 
spending time learning what each of their days entailed, before sitting next to them in the new 
office environment. 

• Paul also reported that a ‘Move’ team was created to celebrate the various milestones of the 
office consolidation project.  

• The move occurred in two phases with the first happening in December and then in late 
January.  Final fitouts are still being finished. 

• The meeting rooms have been fitted with branding promoting iconic tourism areas of northern 
Tasmania. 

• Paul Hodgen advised that Toowoomba was chosen as the location for the first Qantas Flight 
Academy.  Launceston is still in the running potentially as the location for a second academy 
however things have gone remarkably quiet. 

• Paul further advised that we have had a visit from Pearson Aviation who are looking to establish 
an operation in Tasmania but this is likely to be located at Devonport. 

Productivity Commission: 

• Paul Hodgen reported that the Productivity Commission (PC) released the draft report on its 
inquiry into the economic regulation of airports on 5 February.  The PC inquiry is a review 
commissioned by government that examines the rules that oversee how airports set prices, 
terms and conditions for the use of airport services. 

• The draft report has found that the current regulatory regime remains fit for purpose and that 
no major changes to the current framework are required. 

• The PC found no evidence that the four major airports have exercised their market power for 
aeronautical services or car parking.  The setting of charges was found to still be appropriate 
and the arguments from airports could not be substantiated. 

• The PC has recommended some minor reforms, which represent tweaks to the current 
regulatory regime, such as providing more detailed monitoring information to the ACCC. 

• The final report is awaited later in the year.  

 

Senate Committee Inquiry into Regional Airfares: 

• Paul Hodgen advised that the Senate Committee recommended that the Australian 
Government should direct the Productivity Commission to undertake a standalone, public 
inquiry into the determinants of domestic airfares on routes to and between regional centres in 
Australia. 

• The committee also recommended that the Australian government should complete, as a 
matter of priority, a financial analysis to determine the ongoing, maintenance and staffing costs 
of proposed passenger security screening enhancements at regional airports. 

 

Paul Hodgen stated that on 29 May, Australia Pacific Airports (Launceston) had celebrated 21 years as 
owners and operators of Launceston Airport. 

James McKee acknowledged the airport’s efforts to support the community. 
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Peter Neilsen referred to the Quality of Service questionnaire and queried if we researched the 
comments that disagreed. 

Paul Hodgen responded that each and every response is read and where we saw repeated trends, 
such as wet weather protection; flight arrival information;, insufficient toilets, those initiatives have been 
addressed or will be in the coming months. 

 

5. Environment: 

5.1 Stormwater and Groundwater Monitoring: 

• Ilya Brucksch advised that surface water is monitored frequently.  The number of sites has 
increased from 6 to 22.  We are currently looking at changing the frequency of testing from 
quarterly to 6 monthly. 

• Ilya further advised that 16 ground water monitoring sites have been installed.   

• Ilya also stated that we have tracked a higher carbon plume in the vicinity of the fire station 
which is stable at this stage. 

5.2 Spills: 

• Ilya Brucksch reported there have been five spills since the last meeting with nil loss to drains. 

 

5.3 PFAS Update: 

• Andrew Collins reported that a media release was issued on 13 June on the Preliminary Site 
Investigation (PSI) for PFAS contamination across Launceston Airport. 

• Ongoing work continues on the characterization of PFAS from Airservices sources on-airport. 
All information is available on the Airservices website.  Andrew remarked that Airservices is 
continuing to work collaboratively with the airport and government departments on what it is 
doing, what it intends to do and what the next steps are. 

• Andrew advised that PFAS is a group of chemicals which are not proven to cause any harm to 
humans, but do take time to break down and because they move, they need to be tracked. 

• The investigation included the testing of soil/sediment, stormwater and ground water.  The 
ground water results were found to be above human health criteria meaning that Airservices is 
obliged to conduct further investigation.  The next stage is to undertake a Detailed Site 
Inspection which is currently being procured and hopefully will commence at the end of 2019 
or worst case in 2020.  The investigation will utilize the existing data and will also potentially be 
carried out on and off site to see if there are any potential migration pathways.  Airservices is 
seeking to balance investigation, management and the research and development of potential 
remediation solutions.  

• Andrew stated that Airservices is working collaboratively with the airport and with government 
resulting in good relationships and transparency. 

• James McKee stated that one of the challenges is people’s perception of PFAS and what can 
actually be done.   It is that question of reassurance. 

• Andrew Collins responded that the first point mentioned is not proven to have an adverse 
impact on humans, however Airservices is operating on a precautionary principal. A detailed 
site investigation is required to determine extent.  

• James McKee stated there is a lot of ground water that flows through the system, will that 
detailed investigation look at net balance? 

• Andrew Collins responded that they need to continue to look at what has happened in the past 
and to adopt precautionary principles.  Jacinta Sinclair queried what determines that testing be 
moved off-site. 
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• Andrew replied that an independent consultant will look at what is on site and this will be 
determined over the next six months.  At this stage, because it is an independent process, we 
will include for potentially on and off-site testing if required.  Andrew reiterated that the process 
will always be transparent. 

• Paul Hodgen advised that there has been dialogue with immediate neighbors to ensure people 
are not placing themselves at risk. 

• Andrew Collins stated that the government has looked at issues with drinking water. 

• Launceston Airport is putting together a ‘fact pack’ which includes background knowledge on 
what PFAS is.  

 

Andrew Collins left the meeting at 2.13 pm. 

 

6. Security and Operations: 

6.1 Security Screening Enhancements: 

• Paul Hodgen stated that as reported at the last meeting, security screening enhancements 
continue to be rolled out across Australia Including the introduction of enhanced technologies 
in the passenger, cabin baggage, checked baggage and goods screening areas.   The timelines 
are aggressive and there are a number of infrastructure challenges.  The proposed machines 
are very different and the airport is challenged with accommodating such equipment within the 
current footprint.  Paul further stated that the airport is continuing to work through how we best 
meet the timelines. 

• Paul Hodgen reported that with regards to the enhanced screener accreditation, there is 
ongoing professional development of existing and also new screeners.  Aviation and Maritime 
Security Division has also implemented an enhanced testing regime.  These tests have recently 
been carried out in Launceston and were combined with associated training of ISS Security 
staff.   

6.2 Aviation and Maritime Security Division Audits: 

• Paul further reported that Launceston had successfully acquitted a number of recent non-
compliance.  A further draft notice is currently going through the procedural review processes 
and the airport is continuing to work closely with AMSD. 

• Paul Hodgen advised that an audit was undertaken in May and the airport is currently 
responding to the early findings in that audit.   

6.3 Grass Runways Decommissioning:  

• Paul Hodgen advised that the airport put together a submission in December endorsing the 
decommissioning of the two grass runways.  Dialogue is continuing, with the hope of 
progressing to the decommissioning of the runways in the not too distant future. 

 

7. Property Update: 

7.1 Federal Election: 

• Paul Hodgen advised that there were a number of VIP aircraft visiting Launceston during the 
recent Federal election which presented some challenges in operationally accommodating 
them (parking)  

• There was clearly a lot of dialogue between what the respective parties were offering.  The ALP 
made a commitment to the RFDS, others were much of a likeness.  Cradle Mountain 
development; Albert Hall and Freycinet all look as though they will receive funding. 
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8. Projects: 

8.1 Office consolidation and new workshop/compound: 

• Ilya Brucksch advised that the office consolidation project has now been completed with all staff 
now located in the main office. 

• Building 89 was refitted into a new workshop, combining two existing workshops into one which 
has direct airside access.  The airport is currently working on stage 3 demolition of the old 
Qantas amenities into a compound area. 

8.2 Car rental carpark configuration: 

• Ilya Brucksch advised that the new configuration of the car rental carpark has added a twenty 
percent increase in ready-bay capacity, and is being well received by all users.   

• The covered walkway has now been installed and provides a much better amenity for 
passengers and users. 

• Ilya also advised that the car rental pods have been completed, providing a much more 
comfortable area for car rental companies. 

8.3 Landscaping and Sense of Place: 

• Ilya stated that plans are underway to facilitate place-making signage. Currently there is quite 
a lot of work going towards signage for the car rentals area and the Saver carpark.  

• Two sites have been identified where signage can potentially be installed.  Consideration is 
needs as to how it might sit within the current landscape. 

 

9. LST Master Plan 2020: 

9.1 Forecasting and Peak Hour Analysis Overview: 

• Ilya Brucksch provided an overview of what has changed since the 2015 Master Plan. 

• The 2020 Master Plan will reflect the Airports Act amendments implemented in 2018 including 
an eight-year planning horizon. 

• The Tasmania air market is growing, driven by tourism.  VIC, NSW and QLD drive the domestic 
visitor growth. 

• Ilya advised that aviation forecast consultants were engaged and the forecast suggests growth 
to 2.5 million passengers by 2040 which is a medium forecast derived from both best and worst-
case scenarios.  This forecast sets up the way the airport should develop. 

• A peak-hour analysis and conditions assessment is produced to determine trigger-points for 
development of the aviation facilities based on FY18 data. 

9.2 Terminal Master Planning and Freight Strategic Plan: 

• Ilya Brucksch advised that there are a number of objectives which form the terminal master 
planning and freight strategic plan.  These include: 

➢ to respond and develop terminal and freight facilities in order to facilitate continued safe 
operational effectiveness and further enhance passengers’ journeys. 

➢ To develop assets in accordance with forecast passenger and aircraft growth. 

➢ Showcase the planned development. 

➢ Determine terminal and freight precinct areas for future land safeguarding, and 

➢ Describe existing and outline future Air Navigation Facilities and Services 

• Ilya advised that there is a focus on extending retail in departures. 

• Changes to security will increase the footprint of the area. 

• Areas have been identified for expansion in freight growth. 



Meeting 19 June 2019 
Launceston CACG 

Minutes 
 

 

 
Page 10 

 

  

 

9.3 Ground Transport Plan: 

• Ilya Brucksch advised that objectives for the Ground Transport Plan include: 

➢ Provide a safe, efficient and reliable ground transport system capable of accommodating 
projected demand over a 20-year period. 

➢ Provide a road system which provides a high level of service through minimizing congestion 
and potential areas of conflict. 

➢ Integrate the Airport’s road network into the local and state-wide networks. 

➢ Provide ground transport facilities and infrastructure to support a range of anticipated travel 
modes and technological changes for airport users over a 20-year period. 

➢ Support safe, secure and sustainable transport solutions. 

• Ilya stated that studies had been undertaken highlighting the adequacy of internal and external 
roads.  

• Upgrades to the Midlands Highway and the Breadalbane roundabout will create less 
congestion. 

• Ilya stated that if the proposed Evandale Road duplication goes ahead, the airport is unlikely to 
need further access enhancements from the State.  2023 is the proposed date. 

• Paul Hodgen stated that developments such as Traders in Purple forms part of the 
considerations.  Whilst internal roads are sufficient for the next 20 years, it is necessary to look 
at additional carpark capacity. 

 

9.4 Environment Strategy: 

• Ilya Brucksch advised that the objectives for the Environment Strategy include: 

➢ Continually improve environmental management practices. 

➢ Ensure Indigenous and non-indigenous cultural heritage sites are protected. 

➢ Ensure strong stewardship of the physical environment 

➢ Meet all compliance obligations and maintain the goodwill of regulators, passengers and 
the community 

➢ Future-proof the environmental value of the site. 

➢ Identify and outline measurable environmental actions and targets for the Master Plan 
period. 
 

9.5 Noise Report (ANEF): 

• Ilya Brucksch stated that this report is taken out of 2015 Master Plan which gives an indication 
of contours and we are looking at similar contours for the next update. 

 

9.6 Chapter Updates: 

• Ilya Brucksch outlined the Chapter Update. 

• Trent Kneebush advised there are 9 guidelines in revising the Chapter.  The Chapter will include 
more detailed discussion on those guidelines.  The airport has been in consultation with the 
Department of State Growth and Northern Midlands Council.  The aim is to include additional 
guidelines in the planning scheme. The new scheme has its own report code and zone.  The 
code impacts the development of surrounding areas.   
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9.7 Formal Consultation Phases: 

• Ilya Brucksch advised that the next stage is moving to a more formal consultation phase.  Public 
consultation will be open for 60 days with ministerial sign-off to be executed in May 2020. 

• James McKee stated that the timelines will fit nicely with the next meeting to bring new feedback 
to the early processes. 

• Jacinta Sinclair queried acknowledgement with Aboriginal communities and welcome to the 
country signage. 

• Ilya responded that we have gone through the process of completing surveys on site.  The next 
stage is to engage with the community which will include signage. 

• Paul Hodgen suggested that perhaps something in digital space could work such as activities 
around NAIDOC week. 

• James McKee stated that he would be happy to work with this suggestion in his other capacity 
and would be prepared to share “Recognition of Place” subject matter from UTAS.s 

• Jacinta Sinclair stated that the airport is the gateway to a much broader place. 

 

10. Committee Member Updates: 

 

Air Services Australia: 

• Tim McLean presented a map of Launceston residential developments which may be impacted 
by noise. 

• During peak times of air travel in Australia there are 500 airborne aircraft under the control of 
air traffic controllers. 

• Airservices Australia is creating a video series on air traffic control with Episode 1 focusing on 
the three types of air traffic control available. 

• Tim McLean reported that there were no complainants in quarter four of 2018. 

• There were six individual complainants in 2018 which is a slight increase from five in 2017. 

• The main issue in 2018 was aerobatic activity at the airport, which affected three complainants. 

• Four separate suburbs recorded complainants in 2018.  One of the complainants was from 
Kings Meadows affected by a military operation.  Evandale and Western Junction were both 
affected by aerobatic activity and a complainant in West Launceston affected by standard flight 
path operations. 

• Tim further reported that there were two complainants in quarter one 2019.  The suburbs 
affected were Evandale by Runway 32L arrivals and Youngtown affected by Runway 32L 
departures.  The aircraft was a Qantas freighter departing at night between 8.00 – 9.00 pm.  
Tim explained that Runway 32L is predominantly used in quarter one due to seasonal winds. 

 

Chamber of Commerce: 

• Neil Grose advised that nominations for the Business Excellence Awards are now open. 

 

Tourism Tasmania: 

• Aletta MacDonald advised that there has been a 4% growth in interstate visitors to Tasmania. 
New TVS statistics are anticipated 26 June, with new IVS statistics for year ending March ’19 
published today.  



Meeting 19 June 2019 
Launceston CACG 

Minutes 
 

 

 
Page 12 

 

  

• The 2019 marketing campaign includes nature and wildlife; history and heritage; food and 
beverage; arts and culture; and people. 

• Aletta further advised that ‘Winter 2019’ is their major campaign for the year and will be in-
market from September.  Strategies for the campaign include ‘Come join the curious’; ‘Come 
thrive on Winter’; ‘Come shrug off the dark’ and ‘Season of Sharing’. 

• The Winter campaign will be followed by a new brand launch in September. 

• Aletta MacDonald also advised that Tourism Tasmania have appointed a new member to their 
executive team as the Director Visitor Economy who will be in charge of working across all 
departments to develop a new iteration of the current T21 Visitor Economy strategy. 

 

11. General Business: 

• James McKee stated that he will liaise with Paul Hodgen on how the Committee will engage 
with the Master Plan as we move forward and further discussions will be held at the next 
meeting. 

 

12. Next Meeting:  October 2019 (date to be confirmed) 

13. The meeting closed at 1505 hours. 


